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North Kitsap School District #400 
Regular Meeting of the Board of Directors 

September 27, 2012 
Student Support Services 

18360 Caldart Avenue Northeast 
Poulsbo, WA 

 
MINUTES 

 
Board Members   
Dan Weedin, President  
Scott Henden, Vice President  
Tom Anderson, Director/Legislative Representative 
Bill Webb, Director  
 

Patty Page, Superintendent 
Therese Caldwell, Recording Secretary 

 
 

1.  Call to Order 
President Weedin called the meeting to order at 5:00 p.m. 

 
2. Executive Session  

The Board of Directors immediately recessed into Executive Session for one-
half hour to review personnel complaints and to continue its process for 
reviewing the qualifications of the District 3 School Board Director candidates.  
No action was taken. 

 

The regular meeting reconvened at 5:33 p.m. 
 

3. Pledge of Allegiance 
Director of Instructional Programs Patricia Moore led meeting attendees in the 
Pledge of Allegiance. 

  
4. Presentation on the new evaluation system for teachers and principals 

(TPEP) 
Assistant Superintendent Chris Willits explained that our district is one of a 
four-district consortium that has received a grant to support the work of 
adopting the new teacher principal evaluation process. He reviewed the laws 
passed requiring this adoption. Beginning in the 2013-14 school year, all 
districts must have begun the process, with all districts required to have gone 
through their first comprehensive evaluation by the end of the 2015-16 school 
year. Mr. Willits then showed a side-by-side comparison of the current and new 
systems. 
Criteria Feedback Framework Specialist and district instructional coach Andra 
Murray reviewed the criteria themes for teachers and principals and the new 
definitions around student growth measures. 
Mr. Willits highlighted definitions of key terms such as student achievement 
and student growth (learning).  The emphasis is on student growth rather than 
student achievement in demonstrating impacts that principals and teachers 
have on their students. 
Ms. Murray reviewed student growth rubrics. The group discussed the meaning 
of student growth and the importance of providing teachers with necessary 
tools.  
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Mr. Willits shared the use of summative ratings and how they are weighted 
through the criteria to encourage improvement in the highest priority areas. 
Poulsbo Middle School (PMS) teacher Theresa Countryman shared an activity 
done by the TPEP pilot group last year which illustrates how the new criteria fit 
in with the work already being done through Professional Learning Community 
(PLC) teams that have been in place at schools for several years. 
Special Education and Elementary Teaching & Learning Director Tim Garrison 
shared information about the changes in teacher and principal evaluation 
through the new legislation. Director Anderson expressed concern that the 
number of new administrative requirements could take the emphasis away 
from teaching and learning. Mr. Garrison explained that the new evaluation 
system is designed to enhance teaching and learning. Ms. Murray and Ms. 
Countryman shared their positive feelings about the process.  
Mr. Willits provided information about the process used to select pilot 
participants. He acknowledged that the new evaluation system will require 
more work while explaining that it will serve as a valuable growth tool that 
more completely addresses the complex work of instruction. 
Superintendent Patty Page noted that the new evaluation process is probably 
one of the biggest changes in education that has come down in her educational 
career. A lot of this work is already being done in PLCs. There will be changes 
in the roles played by principals and new kinds of support for them will be 
needed to allow them to do their job well.  
Mr. Willits explained that the district just received information about the kinds 
of training support that will be available through the Olympic Educational 
School District. Planning will now happen around how to best use that support.  
All teachers must go through the comprehensive system by the end of 2016.  
Mr. Willits noted that the district is working hand in hand with the NKEA and 
the principals association to transition to the new system. Plans are being 
worked on for implementation over time.  
Mr. Garrison reviewed the old evaluation form and a sample of a new form 
being used by another district. 
There will be another update to the Board in several months. 
 

5. Agenda Changes 
There were no agenda changes at this time.  

 
6. Communications 

6.1 Superintendent Comments 
Ms. Page thanked the district office administrative team for the strong 
support provided to the schools as changes are implemented. She also 
thanked principals for helping staff and students adapt to the many 
staffing changes that have taken place. Having to cut the budget by an 
additional $417,000 in September created a number of challenges, with 
staffing changes implemented across the district. Ms. Page noted that 
she has received only one email from a parent with concerns, giving 
staff credit for effective enactment. She provided a quick overview of 
what was done and noted that the district is closely watching 
enrollment, waiting for the October count. 
Ms. Page then gave an update on the School Closure Committee. The 
committee once again looked at all possibilities and each of the four 
subgroups came up with one suggestion. There will be public evening 
meetings to provide updates, seek feedback and answer questions in 
October, November, December and January. While it will be a painful 
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decision, the goal is to carry out the closure process in as kind and 
caring a manner as possible to take care of students and their learning. 
Director of Secondary Teaching and Learning Matt Vandeleur gave the 
Board an update on his research about credit for competency in Physical 
Education for athletic team participation. After extensive research, he 
could not get a definitive answer from the state. All of the required 
physical education elements must be taught in order to award credit. It 
will be necessary to work with principals, coaches, health teachers and 
physical education teachers to develop lesson plans that show 
competency. The other option is to continue with the current practice 
of offering a waiver.  
Ms. Page noted that there are hard and emotional topics that must be 
addressed from time to time. With the school closure issue, it is 
important to determine the reasons for taking this action, which is 
needed not just due to reduced revenue, but also to preserve programs. 
Another emotional issue is the topic of animals in school, which has led 
to far more emails than the recent budget cuts or staffing changes. 
Students have been bit by animals in schools. There are students and 
staff members with allergies. In the last several weeks, two staff 
members have been bitten as well. It is essential to have a policy in 
place to ensure safety for all students and staff. 
 

6.2 Public Comments 
Wolfle teacher Averil Story addressed the use of therapy dogs in the 
classroom, giving examples of her personal practice utilizing her dog 
and contrasting having a therapy dog versus an untrained pet in the 
classroom.  
Community member Fred Springsteel addressed the Board about his 
willingness to work with students through tutoring, grant writing, etc. 
 

6.3 Student Representatives 
There were no student representatives present at the Board meeting. 
 

6.4 Legislative Update 
There were no updates at this time. 
 

6.5 Board Comments 
Dan Weedin 
 President Weedin thanked the community members who applied to 

serve as the new District 3 Director. 
 Work is continuing on the formation of a Hispanic PTA. There will be 

a meeting on October 6 at St. Olaf. He encouraged Board members 
and the community to attend. 

 There will be a Board report to the Community on the district 
website. President Weedin welcomes email responses to the report. 

Scott Henden 
 Thank you to Matt Vandeleur for his extensive work on the credit for 

competency issue. 
 Director Henden would like to develop a list of mandates that are 

harming the district along with expectations for the Legislative 
Roundtable in November to ensure that it is a useful, goal-oriented 
meeting. He stated that the state budget is not “cut to the bone” 
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and that revenues have increased for this year. Education as the top 
priority must be emphasized. 

Tom Anderson 
 WSSDA has not yet put out a summary for last week’s Legislative 

Assembly. 
 Director Anderson referenced a recent experience of his substituting 

in a neighboring district, noting that he received four hours of pay 
for 45 minutes of work. He cited the value of watching other 
teachers work, wondering if that can be implemented in our district. 

 A community member contacted Tom Anderson about an after-
school Chinese language program. There are about three to four 
times as many Mandarin speakers worldwide as there are Spanish 
speakers. 

 Vinland and Poulsbo are overcrowded. Housing starts have picked up 
in Poulsbo in the Liberty Hill, Noll Road and the Cook Addition area 
as well as on Caldart Avenue. Ms. Page noted that she has asked 
Dave Dumpert to investigate the scope and timeline of projects.  

Bill Webb 
 Thank you to the Board applicants for stepping up and offering to fill 

the director position. It has been a difficult decision, with all four 
people being very qualified to serve. 

 Thank you to Ms. Page for all of the work done to adjust staffing this 
month. Creative solutions are being implemented and thanks go to 
principals, teachers and district office staff. 

 Director Webb would like the district to pursue a way to offer credit 
for participation in sports. 

 In reviewing the budget status report, Director Webb hopes that 
more revenue will be found to fund additional staff at Vinland and 
Poulsbo and bring back the librarian position. 

 
 

7. Action  
 7.1 Appointment of New Director for District 3 

President Weedin noted the strong qualifications of the applicants and 
asked them to stay involved. 
M/S (Bill Webb/Scott Henden) to nominate Kenneth Ames for the 
Director District 3 position.  
Director Anderson noted that any of the four will do a fine job. Director 
Henden shared that sentiment and thanked them for their involvement. 
Director Webb noted the courage involved in stepping forward. 
Director Henden, Director Anderson, Director Henden and President 
Weedin voted yes. The motion carried. 
Mr. Ames will be sworn in and seated at the October 11 meeting. 
 

7.2 Revised Policy 2022, Electronic Information System (Networks) 
Director of Technology Brenda Ward noted that attorney/consultant 
Charles Leitch had no further language to add to the proposed policy as 
this time. She explained that the current district procedure was 
developed in 1998 and will require extensive revamping. Director 
Henden asked that there be a clearly stated procedure with easily 
understood expectations and asked for the timeline for the procedure. 
The district tech team and the district librarian team will review the 
current procedure and propose changes.  
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President Weedin clarified that this is a step-by-step process, with the 
policy implementation as the first step. Substantial discussions are going 
to be required. 
The group talked about establishing a deadline for new procedure 
implementation and discussed the specificity of procedures as well. It is 
important that parents and students understand what is acceptable in 
each classroom.  
Director Anderson observed that the Board should review this policy 
more frequently. President Weedin would like to have a citizen 
technology committee that reviews this policy on a consistent basis. Ms. 
Page stated that the committee would begin work toward a technology 
levy as well. She also said that the district could adopt the WSSDA 
procedures immediately and then continue to refine them. 
President Weedin noted that the policy and procedure is available 
online. 
M/S (Bill Webb/Dan Weedin) to approve revised Policy 2022, Electronic 
Information System (Networks) as presented. The motion passed. 
 

7.3 Resolution 01-12-13, 2012-13 Substitute/On-Call Wages 
Mr. Willits reviewed the resolution, noting that this comes to the Board 
whenever there is a change in wages or daily rates. There is only one 
change at this time, for the facility aid who will be receiving $9.04 per 
hour, an increase of $.04 per hour being made due to the minimum 
wage change. The Board planning calendar will be updated so that this 
kind of action, if needed, will be taken each December in the future.  
The district will provide information to the Board about substitutes 
staffing.  
M/S (Tom Anderson/Bill Webb) to approve Resolution 01-12-13. The 
motion passed. 
 

7.4 Consent Agenda 
M/S (Webb/Anderson) to approve items 7.4.1 through 7.4.4. The motion 
passed.  
7.4.1 Regular Meeting Minutes of September 13, 2012 
 

7.4.2 Special Meeting Minutes of September 19, 2012 
 

7.4.3 Fiscal Recommendations 
 General Fund vouchers 106114 through 106205 and September  

14, 2012 Payroll in the amount of $359,861.55 and ASB 
vouchers 41716 through 41735 in the amount of $14,470.93. 
 

7.4.4 Personnel Recommendations 
Resignation: 
Jean Bowden, Advisor, Class of 2013, North Kitsap High School 
(effective June 20, 2012).  
Sean Olmstead, Assistant Girls Basketball Coach “C” Team, 
North Kitsap High School (effective September 12, 2012).  
 

Leave of Absence: 
Sonia Epstein, 6.25 hrs/day x 175 days/year, Special Education 
Paraeducator (Summit I), Poulsbo Elementary School (effective 
from September 12, 2012 to March 29, 2013 only).  
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Transfer: 
Scott Deboodt, to Maintenance Tech from General 
Maintenance, 8.0 hrs/day x 260 days/year, Maintenance. 
Michael Gray, to Warehouse/Courier, Maintenance from 
Secondary Night Custodian, North Kitsap High School, 8.0 
hrs/day x 260 days/year (replacing transfer of Mark Singleton). 
Mark Singleton, to General Maintenance from 
Warehouse/Courier, 8.0 hrs/day x 260 days/year Maintenance, 
(replacing transfer of Scott Deboodt). 
 

Employment  
North Kitsap High School 
Sean Olmstead, Assistant Boys Basketball Coach (replacing 
resignation of Matthew Smith). 
Francis “Chris” Richardson, Assistant Football coach (replacing 
resignation of Darin Bullock).  
 

Poulsbo Middle School 
Timothy Eaton, 0.1 FTE (added to 1.0 FTE for a total of 1.1 
FTE) CTE Pre-Engineering Instructor (effective for 1st semester 
of 2012/13 school year only). 
Sandra Corneil, 0.1 FTE (added to 1.0 FTE for a total of 1.1 
FTE) CTE Family & Consumer Science Instructor (effective for 
1st semester of 2012/13 school year only). 
 

Suquamish Elementary School  
Ella (Jacobs) Jamerson, 1.42 hrs/day x 168 days/year, 
Instructional Paraeducator (replacing resignation of Jennifer 
Clemons-Spangler).  

 
 

8. Management 
8.1  Reports 

8.1.1 Budget Status Report, August 
Director of Finance Chris Hatch stated that the district has 
$475,000 less than it did last year at this time. The ending fund 
balance is currently 3.9%. The majority of expenditures for 
2011-12 have been recorded. Ms. Page noted that if the 
current enrollment projections are correct, there may be a 
possibility of relieving class sizes at Vinland. Other staffing 
options will be reassessed at the end of October. 
 

8.1.2 New Policy 2029, Animals as Part of the Instructional Process, 
1st Reading 
Ms. Page explained the role of policies and procedures. She 
stated that for brand-new policies, she feels that it is 
appropriate to bring the accompanying procedures to the 
Board as well. For the procedure for this policy, the district 
will incorporate additional requirements as laid out by 
Washington Schools Risk Management Pool (WSRMP). She 
discussed therapy animals and service animals which can be 
allowed under specific conditions. Most therapy animals are 
not meant to be in the classroom all day, every day but rather 
to come in for limited times. Strong procedures and 
requirements will make it necessary for the requestor to fully 
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explain the need for the animal. Principals will make the final 
call. It is important to be fair and consistent. 
Director Anderson feels that it is important to evaluate the risk 
versus the gain, with the gain being sufficiently greater than 
the risk. If the dog is a certified therapy dog with a valid 
reason for being in the classroom, it should be allowed and 
that should be clarified in the policy. 
Director Webb noted that the specific procedures will assure 
that safety standards are adhered to. He feels that the 
proposed policy and procedures are reasonable. 
Ms. Page clarified that many of the WSRMP guidelines will be 
included in the procedures. She will bring those back to the 
Board. 
Director Henden would like the policy to allow special-needs 
children to have a dog in the classroom but not all day and 
every day. He is concerned about the burden on staff to track 
all of the forms and information. He is also concerned that he 
hadn’t heard about the animal bites. Allergies are a significant 
issue. He would support having animals in special, preapproved 
cases but not on a daily basis. 
President Weedin highlighted the seriousness of allergies. He 
feels that there are students and families who will not express 
their concerns due to peer pressure. WSRMP is an ally in these 
kinds of situations. President Weedin emphasized that the 
Board oversees policies; the district establishes procedures and 
staff takes care of implementation.  
Director Anderson stated that it would be impossible to make 
allowances for every single allergy. President Weedin feels 
that the policy should merely note that allergies are an issue, 
as the proposed one does. 
Director Webb stated that the policy should legally protect the 
district. The principal should have the final say and look at this 
on a case-by-case basis.  
Director Henden agreed that the Board should not 
micromanage and that it has now given adequate direction.  
The form will allow people to apply, state their reasons and 
have a decision made in their case. 
District procedures will have guidelines that will put the 
district at the smallest amount of risk possible. The proposed 
policy is broad enough to allow all kinds of animals if they fit 
the criteria and will allow principals to properly manage their 
buildings. 
 

8.1.3 Student Test Scores (ACT, AP, SAT) 
Mr. Vandeleur reviewed the test score information, providing 
background information for each of the tests. The College 
Board provides the Advanced Placement (AP) and Student 
Achievement Test (SAT).  Kingston High School (KHS) has had 
increased numbers of AP tests each year. There is strong 
participation in AP courses at KHS.  
Director Webb inquired about the poor scores in Chemistry. Mr. 
Vandeleur agreed that this should be explored, noting the 
value of this data.  
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Director Anderson is glad to see the increase of AP tests being 
taken over the years. He observed that KHS has more AP exams 
being taken than North Kitsap High School (NKHS) even though 
NKHS has significantly more students. 
Mr. Vandeleur stated that the high school principals are 
reviewing this data closely. Looking at the big picture, the 
increase in AP classes and AP tests is a positive trend. It is very 
useful to expose students to that level of academic rigor. 
The group discussed the increasing popularity of the ACT test 
and the advantage to students of taking both tests. 
 

8.1.4 Policy 1430, Audience Participation, Discussion 
Director Webb requested that this policy be revised to allow 
varying lengths of time for public speakers to address the 
Board. The president could announce the amount of time at 
the start of the public comment section. 
President Weedin would like to see it stay the same to ensure 
fairness and consistency. Director Henden concurred.  
President Weedin further clarified that if someone signs up to 
speak, that person should be the one to speak and not be 
allowed to cede their time to another speaker to extend their 
time. 
Ms. Ward stated that a widget has been developed that will 
allow a countdown clock to be displayed onscreen. 
President Weedin suggested that the Board could invite 
speakers to return or give them the opportunity to speak again 
at the end of the meeting public comment section. 
Ms. Page noted that a study session could be held to allow 
community speakers to provide lengthier input to the Board on 
a given topic.  
There will be no changes to the policy at this time. The 
information sheet provided for those who wish to address the 
Board will be updated. 

 
9.  Public Comments  

Mr. Kenneth Ames thanked the Board for its trust and noted that he was 
impressed with the Board interview process. He is looking forward to joining 
the Board. President Weedin thanked Ms. Page for the work she did to put the 
questions together. 

 
10. Superintendent Comments 

There were no further comments at this time. 
 
11.  Agenda Planning  

The Board reviewed the October 11 draft agenda and made some changes. 
 
12. Executive Session  

The Board of Directors recessed into Executive Session at 8:27 p.m. for 
approximately 30 minutes to address personnel complaints and review contract 
negotiations. No action was taken. The regular meeting reconvened at 9:14 
p.m. 

 
 



Approved October 11, 2012




